Instructions on how to access PMI’s Webinars

* Go to http://www.pmi.org/
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Making project management

indispensable for business results.’
We serve practitioners and organizations with standards that describe
good practic lobally recognized credentials that cerify project
management expertise, and resources for professional development,
networking and community.

Congresses and Events

u PMI® Global Congress 2013—EMEA.
22-24 April, |stanbul

Face-to-Face Seminars

Look toward career success in 2013 with the
PMP®

Globally recognized, the Project Management Professional (PMP)*
credential helps you stand out to employers and maximize your
eamings.

n 11-12 March, Barcelona, Spain

Events are a great way to eam lots of L
PDUs. Use our events calendar.

Open your PMP application today! » Getthe PDU Advantage

» Celebrate Achievement

» Teach Project Management
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Look toward career Our thanks to you Save the date for F'[anmng on anew ]OD
success with the $15.00 "PMI Cash™ PMI's EMEAcongress  n the New Year? / Continuing Education
PMPE \ The most economical
PM pe d and most effective
continuing education
sru y training!
. . : Targeting success Courses start at $125
Earn a certification and expand your opportunities Classroom Training Online Training

For PMP®/ CAPMexam  For PMP" CAPM'exam
Pass the final examon  Take a FREE full-length
Day 5 of PMstudy boot  simulated exam and see
camp!® where you stand!
Courses start at $1,899 Courses start at $25

www.PMstudy.com

PMI credentials certify your knowledge and experience in project management so you can be more confident
at work and more competitive in the job market.

Several different certifications including the PMP® fit a range of experience levels and needs. Find out more or
get started now to apply.

Maintain your certification and your edge. Earn and report professional development units (PDUs).
ject to other ligiblilty requirements 3¢ sel by PM

e ana cAm"are marks of Projgc Management msase, inc




2.
3.

Professional
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myPMI Membership Certification

Look toward career success in 2013 wit
PMP®

Globally recognized, the Project Management Professional (PM
credential helps you stand out to employers and maximize your
earnings.

Open your PMP application today!
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Save th
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Your personalized
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Business

Get Involved Solutions

Featured articles and resources

Publications and more

PM Network®

PMI Today®

Project Management Journal®

Back issues in the online library

Rights and permissions for use

Articles and reprints

Book publishing program

Permissions frequently asked questions

Research

Research program

Submit a sponsored research proposal
Current research | Completed research
Working sessions

PMI Research and Education Conference
Academic Member Advisory Group

PMI Academic Network

PMBOK® Guide
and Standards

Move your cursor over the Knowledge Center category
Click “On-Demand Webinars”

Knowledge
Center
PMI® Project Management Salary Survey
Pulse of the Profession

Tools and templates

On-Demand Webinars @

Voices on Project Management blog

Community Post and other e-news

Virtual Library
Knowledge Shelf articles
eReads & Reference

Surveys

Participate in a survey
Past survey results
How to post a survey
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4. Click “Go to the Webinar Library”
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Home = Knowledge Center = On-Demand \Webinars

On-Demand Webinars

Looking for expertise and information to tackle your project challenges?

Access a library of webinars addressing project management trends, best practices, how-to-guides, and much more — all available to help you make meaningful
contributions to the projects you lead or work on. Webinars were created by PMI's communities of practice.

Featu i’ed Webinars 1 hour of webinar equals 1 PDU — Category A.
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5 Visible Sié}ns Your Project Will Deliver Expected

| Don't Have Time to Manage Requirements — My Diversity and Global Communication Challenges
Project is Late Already! Resuits
56:47 y |
4345 M 43:28 M
... Communities of Practice Access the full library of webinars.
RN (B, 0
- Exclusively available to PMI members. Meet Earn PDUs quickly and at no cost by attending
online, discuss ideas and build the profession’s A webinars! 1 hour of webinar equals 1 PDU —
body of knowledge. Category A.

Explore our current communities Go to the Webinar Library @




5. Click the webinar you would like to view
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Home > Knowledge Center > On-Demand Webinars > On-Demand \Webinar Library

On-Demand Webinars for Members
On-Demand Webinar Library @

| Don't Have Time to Manage
Requirements — My Project is Late

Anatomy of a Recording Session

Diversity and Global Communication
Challenges

Already!
/ > > >

43:45 52:45 56:47
5 Visible Signs Your Project Will Strategic Project Controls: Achieving Agility in a Fixed-Price
Deliver Expected Results Scheduling Across the Enterprise Environment

> > >
43:28 1:03:34 1:03:34
Project Management Processes for Agile Contracts for the Real World Help Your Organization Navigate
the True Beginner: Initiating Phase Turbulent Times Using

> > Organizational Project Management »
37:20 1:02:34 3742
Introduction to Modern Electrical Introduction to Modern Electrical Preoject Management Best Practices
Transmission and Distribution Transmission and Distribution for Human Resources (HR) Projects
Systems — Part 1 > Systems — Part 2 > >

46:34

52:24

50:20



6. Click the Play Webinar button
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Home = Knowledge Center = On-Demand Webinars = | Don't Have Time to Manage Requirements — My Project is Late Already!

On-Demand Webinars for Members

| Don’'t Have Time to Manage Requirements — My Project is =)
Late Already! C—

Although project managers recognize the importance of getting customer requirements right, r I
finding the time to collect those requirements is challenging. This webinar clears up the confusion

between managing the project and managing the requirements, and provides a consultative

approach to asking for the time to manage the requirements. =

Qur presenter, Elizabeth Larson, Principal, PMP, CBAP, CSM, is CEO of Watermark Learning and
has over 30 years of practical project experience.

QOriginally presented 28 June 2012 on the Requirements Management Community of Practice.
Play Webinar
Attendees will be able to:

m Define requirements management.

Webinar Length - 43:45 g

m Distinguish between managing the project and the product requirements.

m Describe the consultant's approach to requirements management.

... Communities of Practice Access the full library of webinars.
BER, S R, e
‘ Exclusively available to PMI members. Meet Earn PDUs quickly and at no cost by attending
online, discuss ideas and build the profession’s A webinars!1 hour of webinar equals 1 PDU -
bedy of knowledge. Category A.

Explore our current communities Go to the Webinar Library



At the end of the slide presentation there should be instructions on how to
obtain your PDU’s for viewing the webinar.

PDU Instructions

* Log in to https://ccrs.pmi.org with your username and
password.

* Click on “Report PDU” link

« Under "Report Professional Development Units"; Select PDU
category: Category A: PMI Registered Education Providers/
PMI Components

« Select Activity type: Find an activity

« Perform Activity number search — ODW (select the correct
webinar from the list)

« Enter Activity date completed, Activity title, and Activity Number
« Claim 1 PDU for every hour



